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ABSTRAK

Perkembangan teknologi informasi mendorong perusahaan meningkatkan proses
monitoring dan evaluasi kinerja karyawan agar lebih terstruktur. PT Tribuana Global
Group membutuhkan sistem yang dapat membantu pengelolaan dan monitoring Key
Performance Indicator (KPI), khususnya pada karyawan Divisi IT. Proses pengelolaan
dan pemantauan kinerja yang belum terintegrasi dapat menyebabkan data pencapaian
KPI sulit dikelola dan dipantau oleh pihak yang berwenang. Penelitian ini bertujuan
untuk merancang dan mengembangkan Sistem Informasi Key Performance Indicator
untuk mendukung monitoring kinerja karyawan Divisi IT PT Tribuana Global Group
dengan menerapkan metode Balanced Scorecard (BSC). Penerapan BSC dalam
penelitian ini dibatasi pada perspektif Proses Bisnis Internal sebagai dasar pengukuran
indikator kinerja karyawan. Metode pengembangan sistem yang digunakan adalah
Waterfall, sedangkan pengumpulan data dilakukan melalui observasi, wawancara, dan
studi pustaka. Sistem dikembangkan berbasis web dengan fitur pengelolaan KPI,
pengisian pencapaian kinerja, pengelolaan periode penilaian, monitoring hasil kinerja,
manajemen pengguna, serta pembuatan laporan KPI dalam format PDF dan Excel.
Hasil penelitian berupa sistem informasi yang dapat membantu karyawan Divisi IT
dalam mengelola pencapaian KPI dan membantu Manager dalam memantau serta
mengevaluasi kinerja karyawan secara terintegrasi. Sistem juga dapat menyajikan
informasi dan laporan pencapaian KPI secara lebih terstruktur untuk mendukung

proses monitoring kinerja.

Kata Kunci : Key Performance Indicator (KPI), Kinerja Karyawan, Balanced

Scorecard (BSC), Sistem Informasi, Website.



ABSTRACT

Advancements in information technology have prompted companies to enhance their
employee performance monitoring and evaluation processes, making them more
structured. PT Tribuana Global Group requires a system to assist in the management
and monitoring of Key Performance Indicators (KPIs), specifically for employees
within its IT Division. The current lack of an integrated performance management and
monitoring process makes it difficult for authorized personnel to manage and track
KPI achievement data. This research aims to design and develop a Key Performance
Indicator Information System to support the monitoring of employee performance in
the IT Division of PT Tribuana Global Group, utilizing the Balanced Scorecard (BSC)
methodology. The application of the BSC in this study is focused on the "Internal
Business Processes" perspective, which serves as the foundation for measuring
employee performance indicators. The system was developed using the Waterfall
model, with data collected through observation, interviews, and literature review. The
resulting web-based system includes features for KPI management, recording
performance achievements, managing assessment periods, monitoring performance
outcomes, user management, and generating KPI reports in both PDF and Excel
formats. The outcome of this research is an information system that assists I'T Division
employees in managing their KPI achievements, while enabling managers to monitor
and evaluate employee performance in an integrated manner. Furthermore, the system
provides information and reports on KPI achievements in a more structured format,

thereby supporting the performance monitoring process.
Keywords: Key Performance Indicator (KPI), Employee Performance, Balanced

Scorecard (BSC), Information System, Website.
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