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ABSTRAK

Penelitian ini bertujuan untuk menganalisis pengaruh Motivasi Kerja, disiplin kerja, dan
lingkungan kerja terhadap kinerja karyawan dengan kepuasan kerja sebagai variabel
Intervening pada karyawan biller PT. PLN Electricity Services yang bertugas di PT. PLN
(Persero) ULP Depok Kota. Penelitian ini menggunakan pendekatan kuantitatif dengan
metode asosiatif kausal. Populasi penelitian berjumlah 96 karyawan biller, dan seluruh
populasi dijadikan responden menggunakan teknik sampling total. Data dikumpulkan melalui
penyebaran kuesioner menggunakan skala Likert dan dianalisis menggunakan metode
Structural Equation Modeling-Partial Least Squares (SEM-PLS) dengan aplikasi SmartPLS 4.
Hasil penelitian menunjukkan bahwa Motivasi Kerja berpengaruh positif dan signifikan
terhadap kepuasan kerja, tetapi tidak berpengaruh signifikan terhadap kinerja karyawan.
Disiplin kerja berpengaruh positif dan signifikan terhadap kepuasan kerja maupun kinerja
karyawan. Lingkungan kerja tidak berpengaruh signifikan terhadap kepuasan kerja, namun
berpengaruh positif dan signifikan terhadap kinerja karyawan. Selain itu, kepuasan kerja tidak
mampu memediasi pengaruh Motivasi Kerja, disiplin kerja, maupun lingkungan kerja
terhadap kinerja karyawan. Berdasarkan hasil penelitian, dapat disimpulkan bahwa disiplin
kerja merupakan faktor yang paling berperan dalam meningkatkan kepuasan kerja dan kinerja
karyawan. Oleh karena itu, perusahaan disarankan untuk memperkuat penerapan disiplin
kerja, meningkatkan Motivasi Kerja, serta menciptakan lingkungan kerja yang lebih kondusif
guna mendukung peningkatan kinerja karyawan secara berkelanjutan.

Kata kunci: Motivasi Kerja, Disiplin Kerja, Lingkungan Kerja, Kepuasan Kerja, Kinerja
Karyawan, SEM-PLS.



Abstract

This study aims to analyze the effect of work motivation, work discipline, and work
environment on employee performance with job satisfaction as an Intervening variable
among billing employees of PT. PLN Electricity Services assigned to PT. PLN
(Persero) ULP Depok Kota. This study employed a quantitative approach using an
associative research method. The population consisted of 96 billing employees, and
all members of the population were selected as respondents using the total sampling
technique. Data were collected through a questionnaire based on a Likert scale and
analyzed using the Structural Equation Modeling—Partial Least Squares (SEM-PLS)
method with SmartPLS 4 software. The results indicate that work motivation has a
positive and significant effect on job satisfaction but does not have a significant effect
on employee performance. Work discipline has a positive and significant effect on both
job satisfaction and employee performance. The work environment does not have a
significant effect on job satisfaction but has a positive and significant effect on
employee performance. In addition, job satisfaction is not able to mediate the effects
of work motivation, work discipline, and work environment on employee performance.
The findings conclude that work discipline is the most influential factor in improving
job satisfaction and employee performance. Therefore, the company is advised to
strengthen the implementation of work discipline, enhance employee motivation, and
create a more conducive work environment to improve employee performance
sustainably.

Keywords: Work Motivation, Work Discipline, Work Environment, Job Satisfaction,
Employee Performance.
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