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ABSTRAKSI

Muhammad Ikram Fahrezi (11220308), Risky Nanda Putra (11220308),
Muhammad Ibnu Ramadhan (11220358), Perancangan Arsitektur Enterprise
Untuk Integrasi Operasional CV Bedji Oyo Pools Menggunakan TOGAF ADM

Penggunaan sistem pencatatan manual berbasis Microsoft Excel yang terisolasi di CV
Bedji Oyo Pools menimbulkan berbagai inefisiensi operasional antar divisi.
Permasalahan ini berdampak langsung pada kurang akuratnya laporan progres proyek,
rentannya manipulasi data absensi, kebocoran inventaris, hingga membengkaknya
anggaran serta pelaporan keuangan yang tidak komprehensif. Merespons kendala
tersebut, penelitian ini bertujuan membangun rancangan arsitektur enterprise sistem
informasi manajemen terpadu sebagai solusi strategis penyelesaian masalah.
Pendekatan yang diterapkan menggunakan kerangka kerja TOGAF ADM (The Open
Group Architecture Framework Architecture Development Method), melalui tujuh fase
pengembangan secara terstruktur mulai dari Preliminary Phase sampai dengan
Migration Planning. Luaran utama dari penelitian ini berupa cetak biru (blueprint)
aplikasi manajemen berbasis website yang mencakup modul Proyek, Logistik, dan
Keuangan, yang beroperasi di bawah sistem otorisasi Role-Based Access Control
(RBAC) guna menjamin keamanan data. Hasil perancangan ini diharapkan menjadi
pedoman implementatif bagi perusahaan dalam mewujudkan integrasi proses bisnis,
efisiensi kerja dan kontrol finansial yang ketat secara berkelanjutan.

Kata Kunci: Arsitektur Enterprise, TOGAF ADM, Sistem Informasi
Manajemen, Kontraktor
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ABSTRACT

Muhammad Ikram Fahrezi (11220308), Risky Nanda Putra (11220308),
Muhammad Ibnu Ramadhan (11220358), Design of an Enterprise Architecture for
The Operational Integration of CV Bedji Oyo Pools Using TOGAF ADM

The use of an isolated, manual Microsoft Excel based record keeping system at CV
Bedji Oyo Pools has led to various operational inefficiencies across divisions. These
issues directly result in inaccurate project progress reports, vulnerability to attendance
data manipulation, inventory losses, budget overruns, and incomplete financial
reporting. In response to these challenges, this study aims to develop an enterprise
architecture design for an integrated management information system as a strategic
solution to these problems. The approach applied utilizes the TOGAF ADM (The Open
Group Architecture Framework Architecture Development Method) framework,
following seven structured development phases ranging from the Preliminary Phase to
Migration Planning. The main output of this research is a blueprint for a web-based
management application that includes Project, Logistics, and Finance modules,
operating under a Role-Based Access Control (RBAC) system to ensure data security.
This design is expected to serve as an implementation guideline for companies in
achieving business process integration, operational efficiency, and strict financial
control on a sustainable basis.

Keywords: Enterprise Architecture, TOGAF ADM, Management Information
Systems, Contractor
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