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ABSTRAKSI

Jamal Mulyana (11240245) Audit Sistem Informasi Melalui Evaluasi Kapabilitas
Tata Kelola Enterprise Resource Planning Berbasis Cobit 2019

Penerapan sistem Enterprise Resource Planning (ERP) berbasis SAP di PT Bumi
Serpong Damai Tbk memegang peranan krusial dalam mendukung operasional
Departemen Marketing. Namun, pelaksanaan tata kelola teknologi informasi saat ini
menghadapi sejumlah kendala signifikan, seperti seringnya terjadi gangguan teknis
pada modul Sales & Distribution yang menghambat proses bisnis, respons penanganan
insiden yang lambat dan tidak terstandarisasi, serta lemahnya kontrol terhadap
manajemen perubahan sistem yang berisiko menimbulkan ketidakstabilan operasional.
Penelitian ini bertujuan untuk mengevaluasi tingkat kapabilitas tata kelola sistem ERP
saat ini (As-Is), mengukur tingkat kesenjangan (gap) terhadap target yang diharapkan
perusahaan, serta merumuskan rekomendasi perbaikan strategis. Metode yang
diusulkan dalam penelitian ini menggunakan kerangka kerja COBIT 2019 dengan
fokus evaluasi pada domain Deliver, Service, and Support (DSS), serta dilengkapi
dengan domain BAIO6 dan MEAO1. Pengumpulan data dilakukan melalui wawancara
mendalam, observasi, dan kuesioner, yang kemudian dianalisis menggunakan
mekanisme penilaian COBIT Performance Management (CPM). Hasil penelitian
menunjukkan bahwa rata-rata tingkat kapabilitas tata kelola saat ini berada pada Level
2 (Managed Process) dengan nilai 2,19, yang menyisakan kesenjangan sebesar 0,81
dari target Level 3 (Established Process). Berdasarkan temuan tersebut, penelitian ini
merekomendasikan implementasi sistem tiket terpusat, penegakan kebijakan
keamanan akses, serta pelembagaan pemantauan kinerja rutin guna meningkatkan
kualitas layanan T1 secara berkelanjutan.

Kata Kunci: Audit Sistem Informasi, COBIT 2019, ERP SAP, Tata Kelola TI,
Kapabilitas Proses.
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ABSTRACT

Jamal Mulyana (11240245) Information System Audit Through Evaluation Of
Enterprise Resource Planning Governance Capability Based On Cobit 2019

The implementation of SAP-based Enterprise Resource Planning (ERP) systems at PT
Bumi Serpong Damai Tbk plays a crucial role in supporting the Marketing
Department's operations. However, current information technology governance
practices face significant challenges, such as frequent technical disruptions in the
Sales & Distribution module that hinder business processes, slow and unstandardized
incident response mechanisms, and weak controls over system change management
which pose risks to operational stability. This study aims to evaluate the current
Capability level (As-Is) of ERP system governance, measure the gap against the
company's expected target, and formulate strategic improvement recommendations.
The proposed method utilizes the COBIT 2019 framework, specifically focusing on the
Deliver, Service, and Support (DSS) domain, complemented by BAI06 and MEAOI.
Data collection was conducted through in-depth interviews, observations, and
questionnaires, followed by analysis using the COBIT Performance Management
(CPM) assessment mechanism. The results indicate that the current average
governance Capability level stands at Level 2 (Managed Process) with a score of 2.19,
revealing a gap of 0.81 from the target Level 3 (Established Process). Based on these
findings, this study recommends the implementation of a centralized ticketing system,
enforcement of access security policies, and institutionalization of routine
performance monitoring to ensure sustainable improvement in IT service quality.

Keywords: Information System Audit, COBIT 2019, SAP ERP, IT Governance, Process
Capability.
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