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ABSTRAK 

 

Dama Sukma Kusuma Diwirya (11220403), Analisis Efetivitas Penerapan 
Metode Scrum Dalam Aaplikasi Monitoring Tugas Karyawan 

 Scrum merupakan salah satu kerangka kerja Agile yang banyak digunakan 
dalam pengembangan perangkat lunak untuk meningkatkan kolaborasi, transparansi, 
dan efisiensi kerja tim. Penelitian ini dilakukan untuk memahami bagaimana 
penerapan metode Scrum berjalan dalam tim pengembang IT di PT. Erajaya 
Swasembada Tbk, serta faktor-faktor yang memengaruhi efektivitasnya. Dalam proses 
implementasinya, Scrum menghadirkan berbagai praktik seperti sprint planning, daily 
stand-up, dan retrospective yang bertujuan menjaga kesinambungan dan akuntabilitas 
tim. Di sisi lain, tantangan seperti inkonsistensi praktik, kurangnya pemahaman peran, 
serta hambatan komunikasi lintas fungsi turut menjadi faktor penghambat. Melalui 
pendekatan kualitatif dan pengukuran berbasis Evidence-Based Management, 
penelitian ini memberikan gambaran menyeluruh mengenai peran Scrum dalam 
mendukung kinerja proyek teknologi informasi, khususnya dalam konteks 
pengembangan aplikasi pemantauan tugas karyawan. Hasilnya diharapkan dapat 
menjadi dasar perbaikan dan pengambilan keputusan untuk optimalisasi praktik Agile 
di lingkungan organisasi. 
 
Kata Kunci: Scrum, Agile, Tim Pengembang, Evidence-Based Management, 
Teknologi Informasi] 
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ABSTRACT 

 

Dama Sukma Kusuma Diwirya (11220403), Analisis Efetivitas Penerapan 
Metode Scrum Dalam Aaplikasi Monitoring Tugas Karyawan 

 Scrum is one of the Agile frameworks widely used in software development to 
enhance collaboration, transparency, and team efficiency. This study aims to explore 
the implementation of Scrum within the IT development team at PT. Erajaya 
Swasembada Tbk, as well as the key factors influencing its effectiveness. In practice, 
Scrum offers structured activities such as sprint planning, daily stand-ups, and 
retrospectives that help maintain team continuity and accountability. However, 
challenges such as inconsistent practices, limited role understanding, and 
communication barriers across functions can hinder its success. Using a qualitative 
approach supported by Evidence-Based Management metrics, this study provides a 
comprehensive overview of Scrum's role in supporting IT project performance, 
particularly in the development of an employee task monitoring application. The 
findings are expected to serve as a foundation for continuous improvement and 
decision-making in optimizing Agile practices within the organization. 
 
Keywords: Scrum, Agile, Development Team, Evidence-Based Management, 
Information Technology 
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