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ABSTRAK

Nurul lzzah Achmad (11193130), Siti Hartati (11193208), Yoki Feriano
(11193214), Perancangan Enterprise Architecture Menggunakan TOGAF
Architecture Development Method (Studi Kasus: PT. JOINHEAD

NUSANTARA FOOD SUPPLY ).

Pemanfaatan Sistem Informasi (SI) dan Teknologi Informasi (T1) sangat diperlukan
dalam suatu proses bisnis karena ketika suatu perusahaan berkembang semakin besar
dan tingkatan operasionalnya semakin tidak sederhana maka tuntutan kebutuhan
fungsional khususnya data, teknologi dan aplikasi juga akan semakin besar. PT.
Joinhed Nusantara Food Supply sebagai perusahaan usaha daging frozen belum
memanfaatkan SI/TI1 untuk mendukung bisnisnya, seperti proses pengadaan dan
penjualan. Oleh sebab itu, dibutuhkan perancangan enterprise architecture (EA) yang
menghasilkan keselarasan antara SI/TI dan kebutuhan bisnis. Pada penelitian ini,
perancangan EA dibuat dengan menggunakan TOGAF (The Open Group Architecture
Framework) dengan metode ADM (Architecture Development Method) yang terdiri
dari tahapan yaitu Preliminary, Visi Arsitektur, Arsitektur Bisnis, Arsitektur Aplikasi
& Data, Arsitektur Teknologi, Peluang & Solusi dan Perencanaan Migrasi dan akan
menghasilkan blueprint arsitektur bisnis, arsitektur aplikasi, arsitektur data, arsitektur
teknologi, analisis gap pada setiap arsitektur, serta roadmap implementasi aplikasi
untuk PT. Joinhed Nusantara Food Supply. Hasil dari penelitian ini adalah PT.

Joinhead Nusantara Food Supply belum memiliki manajemen teknologi yang baik.

Kata Kunci: TOGAF ADM, enterprise architecture, perancangan



ABSTRACT

Nurul Izzah Achmad (11193130), Siti Hartati (11193208), Yoki Feriano (11193214),
Enterprise Architecture Design Using TOGAF Architecture Development Method

(Case Study: PT. JOINHEAD NUSANTARA FOOD SUPPLY).

The use of Information Systems (IS) and Information Technology (IT) is essential in a
business process because when a company grows bigger and its operational level
becomes increasingly complex, the demands for functional needs, especially data,
technology, and applications, will also increase. PT. Joinhead Nusantara Food Supply
as a frozen meat business company has not utilized IS/IT to support its business, such
as procurement and sales processes. Therefore, an enterprise architecture (EA) design
is needed that produces harmony between IS/IT and business needs. In this study, the
EA design was made using TOGAF (The Open Group Architecture Framework) with
the ADM (Architecture Development Method) method which consists of stages, namely
Preliminary, Architectural Vision, Business Architecture, Application & Data
Architecture, Technology Architecture, Opportunities & Solutions and Migration
Planning and will produce a blueprint of business architecture, application
architecture, data architecture, technology architecture, gap analysis on each
architecture, and application implementation roadmap for PT. Joinhead Nusantara
Food Supply. The result of this study is PT. Joinhead Nusantara Food Supply does not

yet have good technology management.

Keywords: TOGAF ADM, enterprise architectur, design
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