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ABSTRAK

Eli Dwi Yuliana (11230345), Moch Iman Subagyo (11230346), PERENCANAAN
ARSITEKTUR ENTERPRISE MENGUNAKAN TOGAF ADM PADA DIVISI
GUDANG PT. PARVI INDAH PERSADA

Pemanfaat Sistem Informasi dan Teknologi Informasi sangat diperlukan pada suatu proses
bisnis karena seiring dengan berkembangnya bisnis suatu perusahaan dan tingkatan kegiatan
operasional semakin tidak sederhana maka diperlukan suatu sistem teknologi informasi
untuk mendukung proses bisnis perusahaan. PT Parvi Indah Persada sebagai perusahaan
penyedia dan perawatan alat-alat berat di pelabuhan seperti Container Crane, Side Loader
dan Ruber Tyre Gantry. Saat ini, PT Parvi Indah Persada menghadapi tantangan dalam
pengelolaan sistem informasi dan teknologi informasi, khususnya dalam hal akurasi data
persediaan material di Fungsi Gudang & Distribusi Unit Warehouse Department.
Permasalahan ini berdampak langsung pada efisiensi proses bisnis yang berjalan. PT. Parvi
Indan Persada dalam hal pengelolaan sparepart masih terjadi kendala dalam permintaan dan
stok yang masih kurang efektif, perbaikan sistem terus diperlukan untuk mencegah
terjadinya kehilangan stok sparepart dan kecepatan permintaan sparepart. Tujuan dari
pengembangan sistem informasi di divisi gudang PT. Parvi Indah Persada diharapkan dapat
membantu pegawai atau petugas pengelola gudang utama, mempercepat proses permintaan
sparepart kepada teknisi di lapangan dan meminimalisir kehilangan data stok sparepart maka
perlu dibuatkan perancangan EA menggunakan TOGAF (The Open Group Architecture
Framework) dengan metode ADM (Architecture Development Method) yang terdiri dari
beberapa tahapan yaitu Preliminary Phase, Requirement Management, Architecture Vision,
Business Architecture, Information System Architecture, Technology Architecture,
Opportunities and Solution, Migration Palnning. Penelitian ini menghasilkan blueprint
arsitektur bisnis, arsitektur aplikasi dan roadmap implementasi pada divisi warehouse PT.

Parvi Indah Persada.

Kata Kunci: Enterprise Architecture, TOGAF, Architecture Development Method,
Sparepart, PT. Parvi Indah Persada



ABSTRACT

Eli Dwi Yuliana (11230345), Moch Iman Subagyo (11230346), ENTERPRISE
ARCHITECTURE PLANNING USING TOGAF ADM IN WAREHOUSE DIVISION
OF PT. PARVI INDAH PERSADA

The use of Information Systems and Information Technology is very necessary in a business
process because with the development of a company's business and the level of operational
activities is increasingly not simple, a technology system is needed to support the company's
business processes. PT Parvi Indah Persada as a provider and maintenance company for
heavy equipment at the port such as Container Crane, Side Loader and Rubber Tire Gantry.
Currently, PT Parvi Indah Persada challenges in managing information systems and
information technology, especially in terms of obtaining material inventory data in the
Warehouse & Distribution Function Unit of the Warehouse Department. This problem has a
direct impact on the efficiency of the ongoing business process. PT. Parvi Indah Persada in
terms of managing spare parts still has obstacles in demand and stock that is still less
effective, system improvements continue to be made to prevent loss of spare part stock and
the speed of spare part requests. The purpose of developing an information system in the
warehouse division of PT. Parvi Indah Persada is expected to be able to assist employees or
main warehouse management officers, speed up the process of requesting spare parts to
technicians in the field and minimize the loss of spare part stock, so it is necessary to design
an EA using TOGAF (The Open Group Architecture Framework) with the ADM
(Architecture Development Method) method which consists of several stages, wich consist of
Preliminary Phase, Requirement Management, Architecture Vision, Business Architecture,
Information System Architecture, Technology Architecture, Opportunities and Solutions,
Migration Planning. The result of this research is blueprint for business architecture,
application architecture and implementation of the roadmap in the warehouse division of
PT. Parvi Indah Persada.

Keywords : Enterprise Architecture, TOGAF, Architecture Development Method,
Sparepart, PT. Parvi Indah Persada
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