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ABSTRAK

Ricky Zakaria (11230071), Pengembangan Sistem Informasi Penilaian
Karyawan Pada Pt. Teladan Prima Agro Berbasis Web

Penelitian ini bertujuan untuk mengatasi ketidakakuratan dan ketidakefisienan dalam
proses penilaian karyawan di PT. Teladan Prima Agro dengan mengembangkan sistem
informasi penilaian karyawan berbasis web. Metode yang digunakan adalah metode
Waterfall, yang meliputi tahap analisa kebutuhan sistem, desain, code generation,
testing, dan support. Hasil penelitian menunjukkan bahwa sistem yang dikembangkan
mampu meningkatkan akurasi dan efisiensi proses penilaian, memberikan penilaian
yang lebih objektif dan berbasis data, serta memudahkan manajemen dalam
mengidentifikasi kinerja karyawan yang perlu ditingkatkan. Penggembangan sistem
ini berhasil meningkatkan efesiensi pengolahan data penilaian karyawan.

Kata Kunci: Penilaian Karyawan, Key Behaviour Indicator, Sistem Informasi,
Metode Waterfall, PT. Teladan Prima Agro.



ABSTRACT

Ricky Zakaria (11230071), Development of an Employee Assessment Information
System at PT. Teladan Prima Agro Based on the Web

This study aims to address inaccuracies and inefficiencies in the employee appraisal
process at PT. Teladan Prima Agro by developing a web-based employee appraisal
information system. The methodology employed is the Waterfall method, which
includes the stages of system requirements analysis, design, code generation, testing,
and support. The results of the study indicate that the developed system successfully
enhances the accuracy and efficiency of the appraisal process, provides more objective
and data-driven evaluations, and facilitates management in identifying areas of
employee performance that need improvement. The development of this system has
effectively improved the efficiency of employee appraisal data processing.

Keywords: Employee Appraisal, Key Behaviour Indicator, Information System,
Waterfall Method, PT. Teladan Prima Agro.
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