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Abstrak 

Miftahul Arifin (11150494), Implementasi Bonus Karyawan Pada PT. Maspion 

Menggunakan Metode Analytical Hierarchy Process (AHP) 

 

PT. Maspion merupakan perusahaan yang bergerak dalam bidang retail yaitu dalam jenis 

produksi alat-alat rumah tangga atau 

Cookware,PT.Maspionsudahdikeloladenganmanajemenmoderndanprofessionaldengancit

a-

citamemajukanproduksidalamnegeri.Walaupunsudahdikeloladenganprofessionaltetapsaj

amasihmemilikikekurangandalamhalmemberi bonus terhadapkaryawan. 

Sulitnyaperusahaandalammenentukankaryawan yang tepatuntukmendapatkan bonus 

yang sesuaidenganketentuanperusahaan.MetodeAnalytical Hierarchy Process 

(AHP)adalahsuatumetodedalamsystempengambilankeputusan yang 

menggunakanbeberapavariabledengan proses analisisbertingkat. 

Analisisdilakukandenganmembernilaiprioritasdengantiap-tiap variable, 

kemudianmelakukanperbandinganberpasang-an darivariabledanalternatif yang ada. Oleh 

karena itu metode ini sangat cocok digunakan dalam menentukan pemberian bonus 

kepada karyawan. Berdasarkan data yang diperolehdarikuesioner yang di ajukanterhadap 

HRD akan di evaluasidenganmembandingkan kriteriadanalternatif yang sudah di 

tentukanolehpihakperusahaan. Dan didapatkanhasilkaryawan yang berhakmendapatkan 

bonus adalah Elina Syafitri dengannilaitertinggisebesar 0,29872 

Kata Kunci : Sistem pendukung keputusan (SPK), Bonus Karyawan, Analytical 

Hierarchy Process (AHP), Super Decision 
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Abstract 

Miftahul Arifin (11150494), Implementation Of Employee Bonuses at PT. 

Maspion Using Analytical Hierarchy Process (AHP) 

PT. Maspion is a company engaged in retail, namely in the type of production of 

household appliances or Cookware, PT.Maspion has been managed with modern and 

professional management with the aspiration to advance domestic production. Even 

though it has been managed professionally, it still has shortcomings in giving bonuses to 

employees. The difficulty of the company in determining the right employees to get 

bonuses in accordance with company regulations. Analytical Hierarchy Process (AHP) 

method is a method in a decision making system that uses several variables with a 

multilevel analysis process. The analysis is carried out by giving priority values to each 

variable, then comparing pairs of variables and alternatives. Therefore this method is 

very suitable to be used in determining bonus giving to employees. Based on data 

obtained from the questionnaire submitted for HRD will be evaluated by comparing the 

criteria and alternatives that have been determined by the company. And obtained results 

of employees who are entitled to get a bonus is Elina Syafitri with the highest value of 

0.29872 
 

 

 

Keywords: Decision support system (SPK), Employee Bonus, Analytical Hierarchy 

Process (AHP), Super Decision 
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