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ABTRAK

Salahsatuupayauntukmeningkatkankualitasperusahaanadalahdenganmemberikan

penilaiankinerjakaryawan.SelamainipenilaiankinerjakaryawanPT.Hisotexbelum

dilaksanakan secara optimal terutama dalam menilai kinerja karyawan karena hanya
ditentukandarihasilkerjanya,belumadakriteriapenilaianyangjelas.Olehkarenaitu dalam
penelitian ini akan dikembangkan penilaian kinerja karyawan berdasarkan
komunikasi, kehadiran, kerjasama, tanggung jawab dan kedisiplinan. Dalam hal ini,
metode yang akan digunakan yaitu Analytic Hierarchy Process (AHP). Berdasarkan
perhitungan diketahui hasil prioritas karyawan terbaik di perusahaan PT. Hisotex
adalah Reni Triana sebesar 0,201, Hendra sebesar 0,193, Rusmiasih sebesar 0,168,

K05 Mujiyati sebesar 0,158, Riyanto sebesar 0,146 dan Sukisna sebesar0,131.

Kata Kunci : Sistem Pendukung Keputusan, Analytical Hierarchy Process (AHP),
Kinerja Karyawan




ABSTRACT

One effort to improve the quality of the company is to provide employee performance
appraisals. During this time the performance appraisal of PT. Hisotex has not been
implemented optimally, especially in assessing employee performance because it is
only determined from the results of his work, there are no clear assessment criteria.
Thereforeinthisstudyemployeeperformanceassessmentswillbedevelopedbasedon
communication, attendance, collaboration, responsibility and discipline. In this case,
themethodtobeusedistheAnalyticHierarchyProcess(AHP).Basedoncalculations known
the results of the best employee priorities in the company PT. Hisotex is Reni
Trianaat0.201,Hendraat0.193, Rusmiasihat0. 168, K05Mujiyatiat(. 158, Riyanto at
0.146 and Sukisna at0.131.

Key Words: Decision Support Systems, Analytical Hierarchy Process (AHP),
The Performance Of Employees
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